
2012 EcoLeadership Best Practices  
 
Akridge 
Between 50 and 249 employees 
Real Estate 
 
EcoLeadership Best Practices 
In 2011, Akridge launched a new internal Sustainability Council, whose mission is to research 
and analyze policies, procedures, practices, and products relating to sustainability in 
commercial buildings and corporate cultures. Such research will enable the Council to make 
educated recommendations to Senior Management. The council has formulated preferred 
practices for Akridge developments and leases which are being used to guide those teams' 
policies and procedures going forward. Akridge has also hired a new Director of Sustainability, 
who will start in January of 2012 with responsibility for internal and external development and 
communication of the company's green policies, practices, and accomplishments. 
 
Akridge has begun studying the possibility of creating a comprehensive sustainability report 
which would document and track all of the company's green initiatives and achievements. 
While the scope of this project has not yet been determined, members of the Green Team and 
Sustainability Council have invested a great deal of research into determining the uses for and 
resources needed to develop such a document. 
 

American Speech-Language-Hearing Association 
Non-profit, More than 250 employees 
Association 
 
EcoLeadership Best Practices 
ASHA's National Office building not only reduces energy costs but it is also a learning tool for 
staff, guests, and the community. Educational signs about the benefits of a green building are 
posted inside and outside the building. ASHA consciously planned to have its new National 
Office building stand as a visually stimulating and healthy facility that fosters a creative work 
environment that reflects both the attributes of a green building and a productive and happy 
staff. 
 

AstraZeneca Pharmaceuticals LP – U.S. 
More than 250 employees 
Healthcare 
 
EcoLeadership Best Practices 
Managing our environmental impact continues to be a priority for AstraZeneca. It’s an 
important part of our overall commitment to responsible business and it also makes good 
business sense. To ensure we remained focused on the right issues, we have engaged in specific 



SHE-related dialogues with a range of stakeholders at both a global and local level. Feedback 
from these conversations informed the development of a new set of SHE targets that will drive 
our continued commitment over the five years from 2011 to 2015. The targets are closely 
aligned with our business objectives and are designed to make sure that our improvement 
activity supports delivery of safe, efficient and sustainable operations across the company as 
we re-shape and grow our business. Going forward, the U.S. is supporting our global initiative 
that focuses on two core areas where good performance will create value for our stakeholders 
and our business: product stewardship and environmental sustainability. Implementation will 
be managed through a series of short, medium and long-term projects and initiatives, tracked 
through transparent internal and public reporting. 1. Product stewardship - Improving the 
environmental profile of our products throughout their lifecycle – from when we first discover a 
potential new medicine to the end of its useful life. Our Global objectives in product 
stewardship: 1a. Supply of active pharmaceutical ingredients: Safe discharges and 15% 
improvement in materials efficiency 1b. Packaging: 15% improvement in material efficiency 1c. 
Unused medicines: Encourage local initiatives and promote safe disposal by patients 1d. Data 
transparency: All environmental data publicly available 2. Environmental Sustainability - 
Minimizing the environmental impact of our processes by reducing the carbon footprint and 
natural resource demands of our own and our suppliers’ business activities. This includes 
leveraging programs like LEAN and responsible procurement to improve our efficiency and 
sustainability. 'LEAN' is a culture and way of working that focuses on delivering value to our 
customers from their perspective and eliminating waste from non value-adding activities. It 
covers the way we are organized, the processes we use and the way we manage. Our Global 
objectives in environmental sustainability: 2a. Greenhouse gas: 20% reduction in greenhouse 
gas footprint 2b. Waste: 15% waste reduction (hazardous and non-hazardous) 2c. Water: 
Reduce water usage by 25% 2d. Supply chain: Understand the related footprint and prioritize 
reduction targets. 
 

AtSite Inc. 
Between 1 and 49 employees 
Real Estate 
 
EcoLeadership Best Practices 
Engagement is Key. AtSite ensures all innovative strategies it advises clients to undertake are 
first implemented internally. AtSite employees proactively engage in the sustainability culture 
of the organization's operations. AtSite is actively involved in the various sustainability related 
networks and organizations to share success stories and best practices. AtSite employees 
engage in speaking opportunities, editorial publications and 'Green-papers' on a regular basis. 
Engagement managers conduct 'Lunch and Learn' sessions in client buildings to discuss 
challenges in the initiatives implemented and offer solutions and education on the same. 
Various AtSite created compelling videos are made available online to challenge people to 
ReTHINK the way they operate buildings. AtSite is currently designing a creative and edgy web 
enabled contest for occupants to identify their worst building problem and a similar contest for 
building operators to solve the problem. 



 
Booz Allen Hamilton 
Greater than 250 employees 
Consulting/Professional Services 
 
EcoLeadership Best Practices 
We have Green Teams/Environmental Forums in approximately 50 office locations throughout 
the US. These teams consist of employee volunteers who are passionate about the 
environment and about what the firm is doing in terms of sustainability, as well as Corporate 
Social Responsibility (CSR). In fact, we partner very closely with our firm's Community 
Partnerships & Philanthropy (CP&P) team on numerous events that encompass both CSR and 
Sustainability. Some more recent examples include the International Coastal Cleanup (ICC), 
Rebuilding America, the Newton Marasco Foundation, and many others. We regularly sponsor a 
Sustainability Speaker Series with such topics as Naval Energy Strategy for a Sustainable Future; 
Ripple Effect: How Climate Change is Affecting Women Throughout the World, to name the 
most recent events. There is a sustainability campaign currently under way, "Make A Difference 
for the Environment" (MADE) where we ask employees to pledge to make small changes in 
their daily lives to have a positive impact on the environment. There have been over 500 
pledges made in the first 30 days of the campaign. The Sustainability PMO also sponsors an 
annual Great Green Ideas contest in conjunction with other Earth Day activities, where we 
encourage employees to submit their green ideas that can be implemented firm wide. This 
year's winning idea was a program to dramatically reduce the use of disposable plastic water 
bottles from our corporate conference centers. Ideas on how to best implement this are 
gathered from employee focus groups as well as our internal Sustainability Council and others. 
 

Calvert Investments 
Between 50 and 249 employees 
Financial Services/Accounting 
 
EcoLeadership Best Practices 
The Calvert Corporate Sustainability Committee continues to send out Tips of the Month 
regarding ways to be sustainable at work and at home. In addition, as mentioned earlier, our 
'reuse' activities - Give It Up For Good, the book collection/donation - and our recycling 
program, composting and two sided copying and printing continue to be a part of our every day 
mission. After a taste test and approval from our employees, we changed our coffee to 
Chesapeake Bay Roasting Company. Not only are they local, which reduces the transportation 
related carbon footprint, but in choosing this coffee, our employees also chose a philanthropic 
and eco-friendly company. This coffee company contributes part of their proceeds to saving the 
Bay. They founded The H2O Initiative, which is a community outreach program to advocate 
giving back. Through their H2O Initiative, they pledge 2% of gross sales in support of community 
organizations and groups that are helping make a measurable impact to the health of the 
Chesapeake Bay watershed. 



Calvert recently launched a new advertising campaign called Too Big To Fail - details can be 
found on Calvert's Facebook page - www.facebook.com/CalvertInvestments. This campaign 
used with the 'taglines' "Invest in a better world" and "Invest sustainably. Invest responsibly.” 
was designed to capture the attention of individuals who are making lifestyle choices with an 
eye toward being sustainable, but who may not realize that they have an opportunity to apply 
these attitudes and behaviors to their investments. This message is designed to resonate with 
people are trying to live sustainably, but perhaps feel a little overwhelmed by the current state 
of affairs both domestically and globally. It is positive and reminds them of the core values and 
beliefs behind their attitudes and actions. Quite literally, it reflects back at them their belief 
that we must not let the planet fail. This campaign was created not only to increase Calvert's 
brand awareness, but also to encourage people to take a first step in taking action themselves - 
leading people to our website where we have several tools including: Calvert's Know What You 
Own tool, Calvert's Advisor Finder service, general information on SRI, and providing the 
opportunity to express their own Too Big To Fail message on our Facebook page. This 
opportunity allows people to upload their own Too Big To Fail message onto our Facebook page 
- whether it's their values, their dreams, their children. The campaign has gotten off to a great 
start with plans to expand it in 2012. 
 

Carroll Hospital Center 
More than 250 employees 
Healthcare 
 
EcoLeadership Best Practices 
We started a farmers market and partner with our local farmers of Carroll County. 
Approximately 10 vendors come weekly from July - October and to sell organic produce not 
only to our Associates (staff) but also to our community. We also offered "Shredding Day" 
which is a shredding opportunity to our Associates for not only business documents but also 
available for Associates personal documents as well as the entire communities. 
 

College of Southern Maryland 
Non-profit and Government More than 250 employees 
Education 
 
EcoLeadership Best Practices 
The college promotes recycling across all campuses and provides recycling binds in all public 
areas, as well as in office areas for paper, glass, plastic, and aluminum. Water faucets with 
automatic shut-off have been installed in most high-traffic areas. Automatic light timers have 
been installed in all office areas and restrooms, which shut lights off after there has been no 
movement for 10 minutes. "Code Green" summer hours program has been instituted in order 
to minimize energy usage during the summer: campuses close early and buildings are 
completely shut down. All new buildings are being built with the environment in mind; the 
newest building that is being added to our Prince Frederick campus will be Gold LEED certified. 
Buildings have to meet a long list of requirements in the areas of Sustainability, Water 



Efficiency, Energy & Atmosphere, Materials & Resources Indoor Environmental Quality and 
Innovation & Design in order to be LEED certified. 
 

Corporate Network Services 
Between 1 and 49 employees 
Technology 
 
EcoLeadership Best Practices 
Our commitment to a ‘Green” workspace is demonstrated by the engagement of our 
employees. Through our Community Counts volunteer program we support the Menare 
Foundation Button Farm, a local living history museum and CSA farm. While researching rain 
barrels, our employees joined with Button Farm to help install rain barrels on the farm house to 
stem run off into Seneca Creek. At our quarterly meetings we make an effort to engage our 
employees by including opportunities for employees to participate in our ‘Green’ effort by 
adding their documents in need of shredding to our company quarterly document shredding 
and to add their old IT equipment to our company equipment recycling. We had employees join 
to collect and donate their gently used books for reuse at a center for homeless children in DC. 
Our company intranet as well as our internal newsletter includes ‘Green’ tips. 
Corporate Network Services is very serious about reducing our carbon footprint. The ‘Green’ 
message is infused into our corporate culture and is spreading to our employees and beyond. 
Several years ago we revamped our business model. Our managed services model allows our 
consultants to log on to a clients computer anywhere from anywhere to see the client’s 
problem in real time and fix it remotely. This drastically cut wasted hours and resources 
traveling to client sites. Some consultants, including our entire Application Development 
Department work from home regularly and others do so when weather or air quality dictate. 
We have been reducing the need for physical IT equipment by virtualizing servers for ourselves 
and clients. The Corporate Network Services managed services model has been recognized by 
the MSP Alliance as one of the top 100 and has been named an MSP Alliance Green IT Provider. 
We have several programs that help us improve our “Green” standing including a formal policy 
to purchase internally and recommend to our clients only Energy Star efficient equipment, and 
to add a reforestation option where available. We will recycle batteries for clients and can 
recommend a trustworthy recycler for their obsolete equipment. CNS has reduced our paper 
consumption. All of our banking deposits are made via scanner from our office. The company 
bank accounts are handled online including auto deposit paychecks to employee’s multiple 
accounts and online accounts for employee to view e-paystubs. Vendor payments are 
electronic. All of our billing is done electronically by email. All CNS event invitations, 
newsletters, and announcements are sent electronically by email and/or social networks. We 
have included a think before you print message on our emails and all printers default to duplex. 
We limit our office supply order to once-a-month and are always looking for post consumer 
recycled products. We are using 100% post consumer recycled toilet tissue, paper towels, and 
note cards, 50% post consumer recycled chair mats, non-toxic soap and cleaning supplies. As 
the ballasts on our T-12 fluorescent bulbs wear out, we are replacing them with more energy 
efficient, longer lasting T-8 ballasts and bulbs. We recycle these fluorescent bulbs by prepaid 



recycling container. We have eliminated all paper plates and cups in favor or ceramic models. 
CNS recycles 90% of our office mixed paper and co-mingled plastic, glass and metal materials 
and discourages the use of non recyclable containers. We enlisted our cleaning service to help 
us retrieve any misplaced recyclable materials from trash cans. CNS employees who work at a 
government facility in Maryland began a recycling program that spread through the facility. Our 
client-sensitive waste paper is stored in a locked container, picked up quarterly, shredded 
onsite and recycled. Employees are invited to add their own sensitive document to the 
quarterly pick up. CNS recycles its obsolete IT equipment at least once a year after items have 
been offered to employees for reuse. This year we contracted to have over 1000 pounds of 
equipment recycled. Many employees accepted the offer to turn in their own equipment for 
environmentally conscious recycling at the company’s expense. CNS reorganized the 
Application Development department so that all seven employees telecommute from home 
and meet by WedEx, Video conference and blog, positively affecting our carbon company 
footprint. CNS has reduced the need to travel by using the WebEx online meeting service for 
client product demonstrations, in-house training, and group meetings. We choose event venues 
near public transportation and encourage carpooling and use of public transportation when 
traveling to events or meetings. Corporate Network Services has a water-saving toilet and a 
point-of-use water heater under the sink and installed water-saving aerators on all the faucets. 
Our dishes are washed at the end of the day to conserve water and water leaks are addressed 
immediately. The planting boxes outside the building contain low water xeriscape plants like 
hosta and day lilies. CNS has Last out, Lights out signs at each switch and it is second nature 
now to turn out lights when you leave a room. The large windows across the front of the office 
space and the open floor plan offer natural light to most employees. Task lighting is used in the 
few enclosed offices. Peripherals are turned off as people leave for the day and computers are 
set to sleep mode after a short dormant period. We are experimenting with surge protectors on 
timers for peripherals that shut them down after 8-11 hours. We replaced our thermostats with 
zoned programmable units. The building’s oil fired furnace was replaced with a clean natural 
gas unit. The roof was replaced with one designed to cut cooling costs in the summer. The 
water heater is wrapped in an insulating blanket. Corporate Network Services joined Clean Air 
Partners to get air quality alerts. The Clean Air Action guide is posted on our intranet site along 
with a link to a carbon footprint calculator. We encourage plants in the office to improve air 
quality and some carpet has been replaced with natural bamboo flooring. Corporate Network 
Services is a member of the Corporate Volunteer Council and schedules several Eco-volunteer 
activities a year. On Earth Day CNS sponsored a free event in Poolesville where 2800 pounds of 
documents were shredded and recycled in 3 hours. CNS employees participated in a volunteer 
event at The Button Farm, helping to install rain barrels to slow the runoff from the farm house 
roof into Seneca Creek. Employees recycled 300 gently used children’s books to a center for 
homeless children and 100 books as well as 30 assorted logo t-shirts the Hope Mission in Africa. 
Green is such a way of life here that our employee holiday gifts and gift bags are made of 
recycled material. We always ask the question, “Can this be re-purposed, reused, or recycled?” 
We offer usable items to our employees first before donating them to an appropriate 
organization such as desks to the church next door and t- shirts to an African Mission. 
Employees often say they recycled things properly at home because they could picture the 
disappointment of our Green committee. 



 
 

Dynaxys 
Between 50 and 249 employees 
Hosting, Computer Applications Development 
 
EcoLeadership Best Practices 
Maintaining a 'green' workplace as well as implementing new 'green' initiatives are both goals 

that Dynaxys holds in high regard. Employees are not only aware of these goals but are 

encouraged to participate everyday, especially in our recycling efforts. Additionally, instead of 

throwing away equipment that has recently been replaced, we have instead opted to donate 

servers to places that can use them, for example a technical school in Montgomery County. 

These donations extend the life of this equipment and reduce waste. 
 

Federal Realty Investment Trust 
Between 50 and 249 employees 
Real Estate 
 
EcoLeadership Best Practices 
In each of our departments, we are always looking for ways to improve our green-initiative. Our 
Office Management team works directly with our cleaning/day porter vendor to ensure that we 
recycle all paper in the compactor; that we continuously recycle everything/anything they can; 
we reuse old materials; make sure all office employees have recycling bins as well as all 
common rooms/work areas; consolidate outgoing mail as much as possible; recycle all 
multifunction machine toner cartridges; etc. We use Greenware cups that are made from plants 
to continue to make a difference in the office. 
We continuously look for budget and environmentally friendly office products as well as 
recycling programs we can utilize (i.e., currently looking for a florescent bulb recycling program 
other than taking them to Home Depot). • We save a majority of packaging materials (boxes, 
bubble wrap, bags-of-air filler) to be reused. • Upgraded our multifunction copying/printing 
machines which are all Energy Star rated. These machines use polymerized toner that is 
environmentally friendly and packaged in recyclable toner bottles. The toner used is a patented 
toner that uses oil-less fusing and features low noise levels, low emissions and lower 
temperature fusing for low power consumption. 
 

Foundation Financial Group 
More than 250 employees 
Financial Services/Accounting 
 
EcoLeadership Best Practices 
To create employee buy-in for Project Sequoia, we purchased ceramic mugs and 16-ounce 
drinking cups that replaced Styrofoam cups, a move that saved $8,000 a year and about 21,000 
cups per month. At Foundation Financial Group’s annual meeting, employee received 



permanent luggage tags made of biodegradable eco-friendly materials. Foundation Financial 
Group employees also participate in a variety of charity work that creates sustainability within 
the community and the environment. In 2011, Jacksonville center employees re-landscaped 
and revitalized the external grounds of the Disabled American Veterans and Seamark Ranch. 
Employees at the Charlotte center did the same at Highland Park. 
 

Global Environment Fund 
Between 1 and 49 employees 
Financial Services/Accounting 
 
EcoLeadership Best Practices 
Sustainability is core to GEF's business and daily operations. This is evident in the investments 
we make and is communicated from the highest ranks within the company. The recent hire of a 
Managing Director of Sustainability reaffirms to our employees as well as our investors that 
sustainability is and must remain intertwined with all the firm's activities. GEF continues to 
compete for regional as well as international "green" awards in order to stay committed, 
focused on the environment, and to learn new practices from other businesses. In addition, GEF 
endeavors to maintain employee awareness of personal household energy use. Each year, we 
proactively purchase RECs on behalf of each employee to cover their household use of 
electricity. 
GEF is poised to expand its footprint globally and we hope to bring improvements to the 
environment and the quality of life in those regions, staying true to our mission. 

 
Holy Cross Hospital 
Non-profit, More than 250 employees 
Healthcare 
 
EcoLeadership Best Practices 
Holy Cross Hospital is committed to communication, engagement, and education for our 
employees. This focus is directly tied to our workspace. We celebrated Earth Day here with full 
management support and presence, including vendor management, local products and farms 
featured, as well as a new relationship with Bikes for the World. According to their website, 
"Bikes for the World's (BfW) central mission is to collect unwanted bicycles and related material 
in the United States and deliver it at low cost to community development programs assisting 
the poor in developing countries or in the Washington DC metropolitan area. As much as 
possible, Bikes for the World uses the donated bicycles to help set-up self-sustaining bicycle 
repair operations which can make enough money to pay the shipping costs for subsequent 
container shipments of donated bicycles." Holy Cross Hospital developed a business 
relationship with BfW and brought them on-site for our Earth Day celebration. Soon after the 
celebration, we set up a drop-off point at Holy Cross Hospital for employees to drop off bicycles 
to be refurbished. There was tremendous positive participation in the event, and we are 
anticipating another drop-off event/point in the Spring when the weather warms up. 
Additionally, the green team developed "green" baskets for the Holy Cross Hospital Foundation 



Gala event. The baskets were auctioned off, and the proceeds were given to the hospital for 
development of another health clinic focused on serving uninsured individuals. By publicizing 
green products, we provided greater awareness of green initiatives to the gala attendees. 
This has been a year of education, engagement, and enhanced communication for sustainable 
initiatives at Holy Cross Hospital. As described in the above sections, we have committed 
ourselves through leadership sponsors, educational training, and physical developments and 
enhancements to our facilities (current and future). We continue to look to the future to create 
new opportunities and avenues for Holy Cross Hospital to be an EcoLeader in our current and 
future environment. 
 
 

Honest Tea 
Between 50 and 249 employees 
Food and Beverage 
 
EcoLeadership Best Practices 
Starting in 2011, employees receive a daily email, rather than a paper memo, outlining 
important announcements and company-wide information. During April, Earth Month, we 
challenged employees to 'green' their lifestyles even more than they would normally, and asked 
what small changes they would commit to in order to make their personal and professional 
lives more sustainable and eco-friendly. Employees responded enthusiastically and shared the 
ways in which they were greening their lives. 
We continue to maintain Honest Tea's position as a mission-driven company. Our 2011 
marketing efforts have focused on eco-friendly options. For example, in promotions directed at 
our consumers we have offered Element Skateboards (made from bamboo); Energy-star mini-
fridges; flip-flops made from recycled tires; and items from Patagonia, an eco-friendly company 
that we partner with for many promotions. Our Operations Team has continued to commit to a 
PET bottle which uses 22% less plastic than our previous version, and has worked with 
packaging engineers to continue to improve the design while keeping that lower bottle weight. 
We introduced another reusable bag program that placed approximately 80,000 bags at retail 
outlets around the country. It's estimated that every time a reusable bag is used, it replaces up 
to 3 plastic bags. That means our program has the potential to eliminate 15 million plastic bags 
from the waste stream, assuming that the bag lasts for 2 years. We continue to offer our 
Sustainable Rack program, with racks which are 100% recyclable, are 65% FSC certified pine, 
recycled steel, recycled card stock, and printed with biodegradable inks. 
 
 

Hughes Network Systems 
More than 250 employees 
Technology 
 
EcoLeadership Best Practices 



The formation of a Green Committee in 2011 has helped to strengthen the awareness of 
creating a sustainable workplace throughout the company. Each month our group sits down to 
brainstorm ways we can improve energy savings and waste reduction. The committee has been 
able to offer employees advice on becoming more sustainable both in the workplace and at 
their homes. A couple of highlights -We invited a vendor in who can offer home energy audits 
at a discounted price and donated a green baby gift basket at our annual "Mom's to Be" baby 
shower. With recycle rebates, we were able to give some nice prizes during our annual office 
clean up campaign. Our green conservation page within the company website has been a great 
vehicle for communicating new ideas and reporting measures. 
 

The Humane Society of the United States 
Non-profit greater than 250 employees 
Animal Protection 
 
EcoLeadership Best Practices 
Employees and departments continue to implement paperless systems. Our accounting 
department recently implemented a paperless invoicing system. All outside vendors and 
contractors are to submit invoicing for payment electronically, further employees and vendors 
are paid via direct deposit, reducing the need for paper checks. 
Senior management has requested that employees reduce travel and consider the use of 
videoconferencing, attendance of webinars and e-learning. Further employees are encouraged 
to work from home when possible and many employees work solely from home offices. 
 
 

Human Genome Sciences Inc. 
Greater than 250 employees 
Biotechnology 
 
EcoLeadership Best Practices 
The company held our third annual "Green Vendor Fair" in 2011. Nineteen organizations were 
represented (including renewable energy suppliers, services, non-profit environmental 
organizations and Montgomery County). Approximately 200 employees attended and 
potentially benefited from learning more about more eco-friendly options. As discussed 
previously, the company held our first "Commuter Week" to educate employees on smart 
transportation options. The company continued our third year of supporting the county's 
Adopt-A-Road program through sponsoring six road cleanups. In addition to hosting a 
watershed cleanup event in the Spring, the company conducted a Fall cleanup event. During 
the 2011 events, a team of employees (and their family and friends) collected over 80 large 
trash bags full of trash from a portion of the Muddy Branch which is a tributary of the Potomac 
River. 
The company is very proud of our environmental achievements in 2011. We were excited to be 
given our second EcoLeadership Award and to be recognized by for our efforts through 
receiving the Montgomery County Outstanding Achievement in Recycling Award. 



 

JBS International, Inc. 
Greater than 250 employees 
Consulting/Professional Services 
 
EcoLeadership Best Practices 
JBS collaborates with other sustainable organizations, such as Whole Foods and Amicus Green 
Building Center, to promote environmental issues, identify solutions, and educate staff on 
sustainability and best practices. As noted, we make sure that all hotels we contract with 
recycle and compost, at a minimum in terms of environmentally sustainable practices. We use 
Windows Catering Company, which is green certified by the Green Restaurant Association. Our 
corporate Green Team monitors our environmental efforts, recommends new initiatives to the 
Executive Officers, and promotes our efforts through in-person presentations and articles on 
the employee intranet. In addition we post a green tip on the JBS Facebook page at least once a 
month, along with the Green Team logo to emphasize that it is an environmental message. 
 

Main Event Caterers 
Between 1 and 49 employees 
Food and Beverage 
 
EcoLeadership Best Practices 
The shining star of 2011 has been the purchase of a machine to turn all of our cardboard waste 
into a product with a multitude of uses. This machine will take a flattened corrugated 
cardboard box and cut thousands of tiny slices into it so that it becomes a high quality packing 
material. See the video at: http://www.youtube.com/watch?v=o0-uOxGg_HE  The purchase of 
this machine has enabled us to eliminate roughly 20 cubic yards of cardboard each week that 
previously would have gone to county recycling. We have used it to replace the use of bubble 
wrap to send fragile items to events (i.e. platters, vases, decor & display items, lighting, etc.) 
and also make this material available to our employees and clients. We are currently working 
on an arrangement with our local Habitat for Humanity to provide this material for all of their 
families who are moving. Once the material has become unusable for day-to-day packing needs 
it is then added to our compost program. Because of the thousands of small cuts there is such 
increased surface area that it composts in a fraction of the time it would take a solid, flat piece 
of cardboard. 
Instead of just supporting the mission of creating a sustainable workplace, the owners and 
management of Main Event Caterers are on the cutting edge of finding ways to make our entire 
operation more sustainable. Every year they formulate new efforts (we like to call them 
adventures) and institute them with the support of the entire Main Event Team. 
 

Marstel-Day, LLC 
Between 50 and 249 employees 
Consulting/Professional Services 
 



EcoLeadership Best Practices 
Marstel-Day's partners are always looking at ways to promote sustainability, both internally, as 
well as to our clients and community partners. This effort is exemplified by the type of services 
we provide; our clients engage us to help them resolve complex environmental issues such as 
encroachment controls and compatible land use, sustainability risk assessments, net 
environmental benefit assessments, water demand forecasting, and conservation conveyances. 
In fact, the company has been responsible for developing two legislative authorities which help 
conserve and maintain the environment: Conservation Conveyances and Conservation Buffers. 
We further promote this environmental ethic through our public activities, such as hosting 
green industry events, being named to the Inc 5000 list of top environmental services 
companies for three years in a row, or being awarded the American Planning Association Award 
(Federal Planning Division) for developing a comprehensive land use planning strategy for a 25-
county Eastern North Carolina (ENC) region that protects military training, maintains the 
viability of traditional "working lands" (i.e., farming and forestry), preserves water quality and 
protects natural habitat. Within our local communities, we use active engagement to promote 
our environmental conservation ethic. Our President and Founder Rebecca Rubin, has helped 
the local Chamber of Commerce make several informative videos promoting different aspects 
of sustainability. Additionally, the company mobilizes all of its employees every year on Earth 
Day to help with one or more local projects that will enhance the environment. Some of the 
organizations we have supported include the Friends of the Rappahannock, Downtown Greens, 
and Friends of Sausal Creek, as well as ongoing support to organizations like the National Parks 
and Conservation Association, Defenders of Wildlife, and local area food banks. 
 

Montgomery College 
Non-profit, Larger than 250 employees 
Education 
 
EcoLeadership Best Practices 
As a multi campus community college outside of the nation's capitol, Montgomery College 
values the importance of being a good environmental steward. Its focus on sustainability, 
energy and resource conversation, and cost containment began more than three decades ago 
during the energy crisis of the 1970s. Since then, the College has received recognition for its 
efforts and successfully integrated sustainability into its educational programs for the 
community. Montgomery College offers credit and noncredit programs about sustainable or 
"green" jobs. Faculty has also designed courses with a focus on sustainable concepts in such 
fields as interior design, architectural technology, and landscape technology. Another initiative 
is Montgomery College's partnership with the county and the Montgomery County Chamber of 
Commerce to teach classes on how businesses can earn certification for green business 
practices. the College is currently working with the Montgomery County Government to add 
College Campuses to the green business certification program. Additionally, Montgomery 
College partnered with Montgomery County government, the University of Maryland, and the 
state of Maryland to support the new Clean Energy Center at the Universities at Shady Grove. 
Montgomery College is partnered with other governmental agencies to maximize 



communications and share resources in such green areas as energy and utility management, 
building systems, and information technology. Through this role, the College is involved in the 
following interagency work groups: Montgomery County Climate Protection Plan, greenhouse 
gas inventory, Clean Energy Center and legislative green initiatives. To reach out to the 
community, the College's Office of Facilities publishes an annual Resource Conservation Plan 
and promotes its awareness through electronic and paper newsletters, e-mail, the Montgomery 
College Speaker’s Bureau, the MC Green Team and the MC Student Green Club. Additional 
outreach efforts recently led to the production of a new cable television program on the 
College's station, which addresses the College's sustainability efforts. The College also hosts the 
Spectrum lecture series each semester on its Germantown Campus. Since 1980, the series has 
provided engaging talks and discussions about science, energy, and the environment to the 
College and greater county communities. 
 

QIAGEN 
More than 250 employees 
Biotechnology 
 
EcoLeadership Best Practices 
QIAGEN has a global sustainability policy for all locations. The Maryland leadership has 
committed to achieve LEED certification for all new buildings. 
 

SRA International  
More than 250 employees 
Consulting/Professional Services 
 
EcoLeadership Best Practices 
During 2011, SRA took several key steps to help institutionalize sustainability into our 
leadership structure, embed it in our daily decision-making and engage employees to robustly 
participate in creating a sustainable organization. Foundationally, SRA adopted an 
Environmental Management Policy in May 2011. The policy establishes the framework for SRA’s 
sustainability program, operations and initiatives. It states that SRA and all employees have a 
responsibility to practice and promote environmental stewardship and sustainability. The policy 
requires compliance with the letter and spirit of all applicable environmental laws, internal 
sustainability policies and procedures, and requires the Sustainability Director to develop and 
implement a sustainability strategy, an annual Sustainability Action Plan, and a charter that 
specifies the governance and organizational composition for the sustainability program. • 
Shortly after adoption of the policy, we developed the charter and convened and formed the 
SRA Sustainability Council headed by SRA’s Chief Operating Officer and SRA’s Sustainability 
Director. Other Council members include c-suite and other senior level representatives from 
the operational and leverage teams whose decisions most impact our corporate footprint, 
including for example: contracts and procurement, workplace environments/facilities, human 
resources, information technology services, and finance and accounting. The Council’s mission 
is to identify and prioritize key organization-wide strategic objectives and goals for 



sustainability. The Council, assisted by the Go Green Technical Resource Group (TRG) consisting 
of several volunteer environmental experts from our Environmental and Energy Services 
business unit, is in the process of developing a strategic framework with goal areas (e.g., energy 
use, green buying, pollution prevention), key performance indicators, and targets for those 
indicators (e.g., 50% of waste will be diverted from landfills). Parallel with this process, the 
Council is developing short-term (12-18 month) action plans for each goal area to make 
progress towards the established targets. • Also note, our commitment to sustainability is 
included as part of our FY12 strategic blueprint along with other core business strategies to 
advance our business this year. 
 
 

St. Mary’s Hospital 
More than 250 employees 
Healthcare 
 
EcoLeadership Best Practices 
St. Mary’s has hired a Director of Environmental Services who is LEED certified as the intent of 
commitment to our Green progress and endeavors. 
In the newest construction of the Outpatient Pavilion, we installed motion sensor lighting 
throughout the building. We went with electric elevators to reduce any chance of a hydraulic oil 
spill. The new space includes zone lighting and zone HVAC controls. 
We continue to use green, environmentally-friendly, cleaning products throughout the 
organization for the betterment of the community. 
An organization-wide initiative that is continuously reinforced includes turning off lights, 
computers and other electronics while not in use. SMH initiatives have helped SMECO, the 
power company, to manage energy during peak usage times. The plant operations department 
is also constantly monitoring the hospital's automated HVAC control system for any 
temperature variances. The total percentage of energy saved as represented by budgetary 
savings amounted to 18% (YTD savings for FY12). 
 

Transportation Management Services 
Between 50 and 249 employees 
Transportation Logistics and Event Management 
 
EcoLeadership Best Practices 
TMS continues to send out reminder emails to everyone in the office to turn off all lights and 
electronics when not in use. We also continue to take full advantage of our HVAC system which 
is an energy star Trane system. It utilizes variable air volume units throughout the building as 
well as an online control system called Tracer. This allows us to control temperatures for 
different times during the days to increase the system’s efficiency and reduce the load to the 
building. TMS will continue to be an Eco-leader in the transportation industry as well as an 
innovator to establish new green initiatives. 



TMS has made many efforts in order to enhance our building operations to create/maintain a 
sustainable office environment, and a healthy living environment for your employees. In 
addition to the “vegetated roof” and the recycling programs, TMS employees also utilize 
reusable water bottles and coffee cups. Employees were also encouraged to go "Paperless for 
Payroll.”We have an online HR system that tracks many HR functions including one that allows 
all of our employees to log on and view their paystubs. We have been encouraging all 
employees to go paperless for their paystubs, to reduce paper waste. This saves paper, and 
decreases the amount of money and the carbon footprint created to get the paystubs to all of 
our employees across the United States. 

 
Washington Real Estate Investment Trust 
More than 250 employees 
Real Estate 
 
EcoLeadership Best Practices 

WRIT is at the forefront of our industry for sustainable practices as we have introduced green 
cleaning per USGBC guidelines, implemented a light bulb recycling program to reduce mercury 
in our landfills, hosted electronic recycling drives at various properties and added recycling 
initiatives and use of sustainable materials in our construction procedures as well as in the 
operation of our buildings. 
We have introduced green cleaning per USGBC guidelines at all of our buildings. We hold 
recycling events for our tenants for electronics and lighting. 
 
 
 

 
 
 


